
                                                                                                              

 
the authentics co.  

YOUR  
 

sample project proposal 
 

your business 

✓ who you are and what you do  

✓ your culture, identity & your employer value proposition 

✓ your current business landscape 

you and your hr team  

✓ your hr team 

✓ your leadership style 

 your requirements for your role 

✓ business objectives, key deliverables, challenges, and opportunities 

the talent profile we’re searching for 

✓ their experience 

✓ the capabilities we’ve agreed to prioritise 

✓ their behaviours & approach 

✓ growth opportunity and career trajectory (lateral development, embedding or upwards) 

✓ breakdown of total reward (salary & benefits including flexible working) 

✓ ideal start date 

our solution alongside a project timeline sample below  


